Rural Mass Transit District

Board Meeting Minutes
Thursday, June 26, 2025 @ 4pm
Location: Young Law Office

. Roll Call

Steve Gulick, Scott Preston, Frank Young, and David Wright

. Approval of March 27, 2025, minutes

Motion was approved of March 27, 2025, meeting minutes made by Frank Young
and seconded by Scott Preston

. Public Comment - None

Board Comment
CEO had the following comments:

e East Central Illinois Ara Agency on Aging is applying for a grant to establish a
new 15 — passenger mid-size cutaway for Ford County. This will become a part
of our fleet if approved.

e Ford County — reserving rides for our first transportation effective July 7, 2025

¢ Board Approved remodel of two office not to exceed $25,000

Motion was approved by Steve Gulick and seconded by David Wright

e Reported on Accounts Receivable that all billing is up-to-date and except for
DMT which has been invoiced July-December 2024. Cris plans to have
January-June 2025 invoicing completed by July 15, 2025.

e Grant for Computer purchase is complete and we are ready to place the order.

e RFP for the Consultant to review “How Transportation should look in
Vermilion County”

e Cris RMTD will be in the Danville Labor Day with new Bus

e Cris will start daily Champaign trip Anthony Smith

. Fiscal Review and Approve FY2025 YTD Income/Expenses
Motion to approve by Frank Young and seconded by Scott Preston

. Review and Approve the 2024 Cris RMTD Management Representation Letter
Motion to approve by Frank Young and seconded by Scott Preston



7. Ford County — Tri- County Signed Agreement
Motion to approve by Frank Young and seconded by Scott Preston

8. Review and Approve Employee Handbook
Motion to approve by David Wright and seconded by Scott Preston

9. Motion for closed session to discuss personnel. Vote to go into closed session OMA
Sec. 2. Open meeting © (1)
Motion to approve closed session made by Frank Young and seconded by Scott
Preston
Motion to approve adjournment of closed session made by Frank Young and
seconded by Scott Preston
Motion to approve Human Resource Report made by Frank Young and seconded
by David Wright.

Next Board Meeting July 24, 2025 at 4:00pm — Danville Public Library



